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Mr. Gary Calhoun
Alcon Industries, Inc.
7990 Baker Avenue
Cleveland, OH 44102

NONBIPV
FACILITY ID : 1318007755
RECEIPT OF CORRECTIVE ACTION PLAN: AIR POLLUTION NUISANCE
Dear Mr. Calhoun:

On August 29, 2008, the Cleveland Division of Air Quality (CDAQ) issued a. Notice of
Violation requesting that Aleon Industries. Inc. address the air pollution odor nuisance
emitting from your facility. CDAQ is in receipt of a response letter dated October 28, 2008
which included your understanding of required corrective actions, and a plan of "Actions
Going Forward". CDAQ acknowledges Alcon's efforts to provide information to the
community and to be a good corporate citizen. CDAQ further acknowledges Alcon's concern
for air quality inside the building for the protection of your employees. . However, the
complaint that CDAQ investigated on November 18, 2008 demonstrates that additional
efforts are required to control odorous emissions from your facility. CDAQ requests the
following from Alcon:

1. Assurance that Ajeon's procedures will address the occurrence of off-site odors
regardless of the direction of the wind.

2. Assurance that Alcon's procedures will address the occurrence of off-site odors in
addition to your concern for indoor air quality.

3. Pieue provide to CDAQ the Aicon phone number that. you are providing to the local
community for future complaints.

By December 9, 2008, Alcon is expected to submit a detailed plan and timeline for
eliminating the odors. Failure to do so may result in referral to Ohio EPA or U.S. EPA for
further enforcement action. Fulfillment of your commitments included in the corrective
action plan and/or any modifications contained within this letter does not constitute a
waiver of CDAQ's ability to refer this matter to Ohio EPA or LS. EPA fbr furthei
enforcement action.

An Equal opportunity Employer
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CDAQ issues this letter with Ohio EPA's concurrence nnd does not excuse any violations of
local, state and federal laws or regulations regarding air pollution control. Violations of air
pollution control laws may he pursued in local court or referred to Ohio EPA or U.S. EPA
for further enforcement action. Should you have any questions, please call Mike Samec at
216420-7682. All correspondence with CDAQ must include the Ohio EPA facility
identification number for Alcon Industries, Inc.: 1318007755.

Sincerely,

orge Baker
Chief of Enforcement, CDAQ

Attachment: Complaint Investigation Report #7563

cc:	 John Pauli.an, Ohio EPA Central Office
Lisa Holscher, U.S. EPA Region V
Facility File and L:\Data\Facilities\13 18007755\2008-11- 14 RCAP.doc
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December 9, 2008

Mr. George Baker
Chief of Enforcement
Ohio EPA Agency 13 (Cuyahoga)
Cleveland Division of Air Quality
1300 E. 9th Street 4th Floor
Cleveland, Ohio 44114

RE: Response to Letter Dated November 2S 2008
Akon Industries, Inc
7990 Baker Avenue
Cleveland, Ohio 44102
Facility ID: 13-18-00-7755

Dear Mr. Baker:

ALCON INDUSTRIES, INC.

7993 BAKER AVENUE

CLEVELAND OH 44102

2008

On behalf of Alcon Industries, Inc. (Aleon) I hereby submit this response to your
letter dated November 25, 2008 and received by Alcon on December 1, 2008. With
this letter, Alcon is providing a plan and timeline for further addressing odors
associated with its manufacturing operation. It must be understood that it is not
possible to eliminate odors associated with manufacturing operations, but Alcon
recognizes the importance of minimizing them to the extent that odor complaints
from its neighbors will be discontinued.

Alcon has identified several actions, some of which were previously presented its
Notice of Violation (NOV) response letter dated October 28, 2008, and some new
actions that should provide the additional assurance the CDAQ requested in its
November 25, 2008 letter. To provide additional assurance that Aicon's procedures
for odor control will be effective in controlling odors while not presenting additional
exposure concerns for its employees, Alcon has identified the following plan of
action.

1. Community Outreach & Public Relations - Alcon recognizes the value
and positive impact of having an ongoing public relations program.

Alcon will deliver an initial communication to the surrounding
community introducing its community relations program. Alcon

T	 216.961.1100

F	 216.961.5611

IN www.aIconind.com
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Response to Letter Dated November 25, 2008
Aken Lid utrics, Inc.
Facility 10: 13-5--00-7755
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anticipates that delivery of the initial communication with the surrounding
community soon and possibly prior to the holidays. At the latest, the initial
communication with the surrounding community will be delivered in January 2009
and will provide an opportunity to convey the following information:

a. The Community Relations Phone Number: (216) 9397234.
b. Aicon's interest in the community and its people.
c. That Alcon.'s operations and emissions are permitted and safe.
d. That Alcon is working to address odors through various actions.
e. Alcon is planning a Town Meeting in the near future where Alcon

and the community can meet face to face. The Town Meeting will
be an opportunity to begin an open dialogue with the community
and will include a question and answer session.

f. Alcoa will provide information  on the value of its manufacturing
operations for the community,

2. Odor Neu pyJcoSorb) - Alcori is evaluating the Eco Sorb
product as a possible neutralizing agent to control odors. There is an
evaluation period for this product and if selected as a viable solution,
there will be a setup time period and an expected implementation target
date. Alcon will provide communications to CDAQ on viability and
go/no go determination.

3. Emissions - Engineering Control for Sand Molds Alcon is evaluating
emissions engineering controls for sand mold emissions which would also
address odors associated with those emissions. There is an evaluation
period for this option and, if selected as a viable option, there will be a
setup time period and expected implementation target date. Alcon will
provide communications to CDAQ on viability and go/no go
determination.

4. Metal Bottom Boards - Alcoa is considering phasing out wooden
bottom boards and using metal bottom boards. The wooden bottom
boards can smolder when a sand mold/casting is sitting on it and may
contribute additional emissions when a sand mold/casting is cooling.
This option has an evaluation period and if determined to be viable
option, there will be a phase in/phase out time period for metal and
wooden bottom boards respectively.

5. No Bake Sand - Alcon is evaluating a no-bake sand product that has
different properties from the sand product Alcon currently uses. The
properties of this alternative no-bake sand product reportedly helps to
control odors during the cooling process. There is an evaluation period

ALCON INDUSTRIES, INC.
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for this option and, if selected as a viable option, there will be a setup time
period and expected implementation target date. Alcon will provide
communications to CDAQ on viability and go/no go determination.

As you are aware, many businesses have been adversely affected by the current
recession including Alcon's manufacturing business. Therefore, Alcon is
exploring possible resource options in the areas of professional services assistance
and the purchase and installation of engineering controls. The cost for
professional evaluation, equipment / product purchase and installation I

implementation associated with a viable engineering control option is a large
factor in determining if and when it is implemented  Alcon would also appreciate
the assistance of CDAQ in identifying possible resources. Resources to support
the following are being explored by Alcott.

I. Compliance Assistance - Assistance and/or funding support for
professional services to development compliance plans for engineering
controls to address odors.

2. Engjneering , Controls - Funding support for purchasing and installation
of engineering control equipment.

The attached spreadsheet provides estimated timeframes associated with all seven
of the action items identified in this letter. The action items identified in this
letter along with the attached spreadsheet constitute the "detailed plan of action
and timeline" requested in the November 25, 2008 letter from the CDAQ.

Please do not hesitate to contact me with any questions you may have about this
response.

Sincerely,
- -- -i-- ---	 - -	 -ucuH in tsuis, ius..

CJQ)
Andrew V. White
Chief Financial Officer

cc:	 Scott McCready, ATC Associates Inc.
Attachment - Timeline for Actions Identified in this letter

--

ALCON INDUSTRES, INC.



Timelines for Various Actions Identified in Alcons Letter to CDAQ dated December 9, 2008
2008	 2009

December January I Februaryl March I	 April	 May	 June
-	 Week I Week I Week I Week I Week	 Week Week

Action

Response to CDAQ Letter dated November 25, 2008

1. Begin Ongoing Community Outreach & Public Relations Program	 -	 - - -	 -
The initial communication with the surrounding community - December/January time frame	 ---- - - - - --

2. Odor Neutralizer Spray (EcoSorb) - EcoSorb as possible odor neutralizing agent 	 - ---- - - - -
Time period for evaluating feasibility of this product. 	 --- - - - - -
Communications to CDAQ on viability and go/no go determination for this option. 	 --- - - - - -
Time period for setup if selected.

Implementation target date if selected.
3. Emissions Engineering Controls for Sand Molds 	 - ---- - -

Time period for evaluating feasibility of engineering controls for emissions.

Communications to CDAQ on viability and go/no go determination for this option.

Time period for Equipment purchase, construction and installation if selected.

Implementation target date if selected.	 - - - - - - - -

4. Metal Bottom Boards - Consideration of phasing out wooden bottom boards and using metal 	 -	 -	 - -	 -
Time period for evaluating feasibility of metal bottom boards. 	 - - -

Communications to CDAQ on viability and go/no go determination for this option. 	 - - - - - -	
- - .---- - - - -Approximate time period for phase in/phase out if implemented.

S. No Bake Sand	 - - = - - - - - - --- - - - - -

Time period for evaluating feasibility of this product.

Communications to CDAQ on viability and go/no go determination for this option. -	- - -	 - - -	 - -	 - - -	 - -
Time period for setup if selected.

Implementation target date if selected.
6. Compliance Assistance - Professional Assistance

Research availability of professional and/or financial support for performing technical

evaluation developing design plans plan for construction of engineering controls	 ---	 - -	 - - -	 - - -
Time frame forapproval - Application and processing (estimated) 	 . - - -	 - 

7. Compliance Assistance - Engineering Control Equipment & Installation
Research availability of financial support for purchase and installation of engineering controls 	 -- - -	 - - - -	 - - -
Time frame for approval - Application and processing (estimated)


