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Ms. Rebecca l-{eimlich, Superintendent
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Kansas, Ohio 44841

Dear Ms. Fleimlich:

On January 6, 2012, an inspection of the wastewater treatment facility that serves Lakota Local
School District was made. Mr. Brad Borer, Technical Consultant/Certified Operator, was
present and provided information regarding the plant's operation.

The newly constructed wastewater treatment plant (WWTP) was installed to serve the Lakota K-
12 campus. The WWTP includes a trash trap, flow equalization tank with duplex submersible
pumps, three aeration tanks in series, final settling tanks, dosing station, surface sand filters,
ultraviolet (UV) effluent disinfection, and post aeration tank, in addition to an aerated sludge
holding tank. Observations and recommendations noted during the inspection are as follows:

The newly constructed WWTP (20000 gpd) is able to be scaled back to use one
aeration tank during lower summer flows.

2. The plant was operating and had adequate aeration at the time of the inspection.

3. The four sludge returns and two skimmers were in operation.

4. It was indicated that one of the blower motors was inoperable (burned up). This motor
needs to be replaced as soon as possible to be available as needed.

5. Some of the corners of the sand filter concrete walls were observed to be broken off.
The damage to the concrete should be repaired to prevent further wall deterioration.

6. The sand filter was in use at the time of inspection. The filters should be kept free of
weed growth at all times.

7. Flows are to be reported daily as required by the NPDES permit. The data being
reported on the discharge monitoring reports (DMRs) appears to be an averaged flow
based on a monthly reading. It was indicated that the ultrasonic flow meter (as specified
in the approved Permit to Install/detail plans) is still not operational, and a pump run
timer on the sand filter dosing pumps was in use. The flow meter should be installed
and operational as soon as possible.
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8. Disinfection must be provided from May through October. This facility is equipped with
ultraviolet (UV) disinfection, which was out for the season.

9. The required operator Jog book is on site. Please note the following Operator Log
Requirements:

A log book must be developed to keep an up to date record for wastewater system
operations and maintenance, which contains at a minimum, the following information:

- Identification of the sewerage system, or treatment works;
- date and times of arrival and departure for the operator of record;

specific operation and maintenance activities that affect or have the potential to
affect the quality or quantity of sewage received arid/or effluent produced;
results of tests performed and samples taken, unless documented on a
laboratory bench sheet;

- performance of preventative maintenance and repairs or requests for repair of
the equipment that affect or have the potential to affect the quality or quantity of
sewage conveyed, effluent produced;

- and identification of the persons making entries.

The records must be kept up to date, contain a minimum of three months data at all
times, and be maintained on site for at least three years.

10. An operations and management (0 & M) manual should be available to the operator with
an additional copy kept on site (school office) for reference as needed. The manual
should include equipment manuals, brochures, and other necessary instructions and/or
references.

A compliance review of your discharge monitoring reports (DMRs) was conducted. A list of
permit violations (February 2011 thru February 2012) is enclosed.

Please contact this office no later than April 30, 2012, regarding the installation, completion and
operation of the ultrasonic flow meter (item #7) and procurement of the 0 & M manual (item
#10).

If there are any questions, please contact me at 419-373-3014.

Yours truly,

Mary BethBeth Cohen
Division of Surface Water
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Enclosure
ec: Mary Dennis, Sandusky County Health Department

Mr. Brad Borer, Certified Operator
Inspection Tracking



Lakota Local School District
2PT00053 (001) Effluent Violations
February 2011 thru February 2012

Reporting	 Reported VLolation
Reporting Period	 Code	 Parameter	 Limit Type	 Limit	 Value	 Date
June 2011	 60060 Chlorine, Total Residu	 10 Cone	 0.019	 .08	 6/1/2011
June 2011	 50060 Chlorine, Total Residu	 ID Cone	 0.019	 .09	 6124/2011
July 2011	 00530 Total Suspended Solids 30D Cone 	 12.0	 13.	 7/1/2011
August2011	 00530 Total Suspended Solids 30D Conc 	 12.0	 48.	 8/1/2011
August 2011	 00530 Total Suspended Solids 7D Cone 	 18.0	 48.	 8/1/2011
December 2011	 80082 CBOD 5day	 7D Cone	 15.0	 28.	 12/1/2011
December 2011	 80082 CBOD 5day	 30D Cone 10.0	 14.	 12/1/2011


