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October 31, 2011 Re: Tuscarawas County
Newcomerstown WWTP
Compliance Evaluation Inspection
NPDES Permit 0PD00024*KD
Correspondence (PWW)

Mayor and Council

Village of Newcomerstown
124 West Church Street
Newcomerstown, Ohic 43832

Dear Mayor and Council:

On September 28, 2011, Fred Snell, Aaron Pennington, and | representing the Division
of Surface Water conducted a compliance evaluation inspection at the Newcomerstown
Wastewater Treatment Plant. Joe Beall, Mark Brooks, and Billie Burtscher were
present for the inspection. The purpose of the inspection was to evaluate compliance
with the National Poltutant Discharge Elimination System (NPDES) Permit Number
OPD00024*KD and to evaluate wastewater treatment plant performance.

At the time of the inspection, the plant was not being properly operated and maintained
and as a result was in poor condition. As a result of the inspection, | have the following
comments:

1. . Partlll, ltem 3(A) of the permit states "All wastewater treatment works shail be
operated in 2 manner consistent with the following: At all times, the permittee
shall maintain in good working order and operate as efficiently as possible all
treatment or control facilities or systems installed or used by the permitiee
necessary to achieve compliance with the terms and conditions of this permit.
Proper operation and maintenance also includes adequate laboratory controls
and appropriate quality assurance procedures. This provision requires the
operation of back-up or auxiliary facilities or similar systems which are installed
by a permittee only when the operation is necessary to achieve compliance with
conditions of the permit.”

* One primary clarifier and both trickling filters were off-line for various
maintenance issues. These treatment units are present to remove the
extra loading from the local food manufacturing facility. The primary
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clarifiers have been off-line since 2010 and the trickling filters have been
off-line for more than 9 months. Normally these units are put on-line in
July to ensure the proper treatment of the anticipated loading from the
food manufacturing facility. The plant was designed to utilize the
trickling filters as roughing towers when the food manufacturing plant is
in operation.

Hydrogen sulfide gas is being produced in the primary clarifiers. The
gas can and appears to be corroding new parts of the plant. If the
hydrogen sulfide gas is not addressed, it will result in more repairs to
equipment sooner than planned and desired.

The oxidation ditch was anoxic, because no treatment of sewage was
occurring in the oxidation ditch. At the time of the inspection, the
oxidation ditch was in storm mode. When the operators realized the
plant was operating in storm mode and short-circuiting, they returned
the plant to normal operating conditions and clarifier siludge was wasted
to the ditch to provide sewage treatment. Lastly, three additional
blowers were turned on to provide air to the ditch. The staff has started
to spend time familiarizing themselves with plant operations. They are
now doing some internal monitoring to optimize the oxidation ditch.
Please continue to make this a priority.

Staff must be provided with equipment necessary to run the plant
effectively. The village must purchase new equipment when old
equipment is no longer repairable. For example, a new dissolved
oxygen meter is needed.

Two of the final clarifiers had sludge blankets of 6-8 feet. The effluent
leaving the clarifiers was turbid.

At the time of the inspection, septage and sludge from the food
manufacturing facility were being discharged directly into the oxidation
ditch rather than at the septage receiving station which flows to the
aerobic digester. This arrangement also contributed to the anoxic
conditions in the oxidation ditch.

It is important for the village to utilize all of their treatment equipment.in
order to comply with the terms and conditions of the permit and to
ensure proper operation and maintenance of the treatment facility.

The ultraviolet light disinfection system had fuses and bulbs out so it
appeared only two units were operational. Even though these bulbs are
flow-regulated more units should have been operating. All bulbs and
fuses must be fixed when they are out of service, so the final effluent is
properly disinfected. The facility is required to disinfect May 1 through
October 31.



Newcomerstown WWTP

Page 3

« The average daily design flow of the plant is 1.25 million gallons per
day. A review of the discharge monitoring reports reveals peak flows as
high as 3.2 million gallons a day during heavy precipitation events. It
will be necessary to locate the sources of inflow and infiltration entering
the collection system. Please submit quarterly progress reports on
your findings and the work performed.

Part lll, ltem 2(E) of the permit states “The effluent shall, at all times, be free of
substances In amounts that are conducive to the growth of aguatic weeds or
algae to the extent that such growths become inimical to more desirable forms of
aquatic life, or create conditions that are unsightly, or constitute a nuisance in
any other fashion;”

+ Atthe time of the inspection, the final effluent was turbid. There was
sewage fungus present at the outfall and in the receiving stream directly
beneath the outfall. This is due to lack of treatment in the plant.

Part 1}, item A (3)(a) of your permit states “The permittee shall ensure that the
treatment works operator of record is physically present at the facility in
accordance with the minimum staffing requirements per paragraph (C){1) of rule
3745-7-04 of the Ohio Administrative Code(OAC)..." In addition, OAC 3745-7-04
(C)(1) states “The operator of record shall, at a minimum, be physically present
at the treatment works and fulfill the time requirements of 5 days per week for a
minimum of 20 hours per week and perform technical operation as assigned by
the permitiee of the treatment works. Lastly, Part I, ltem B of the permit states
"The plant must be stafted and operated in accordance with the Ohic EPA
approved Operation and Maintenance Manual.”

+ The village is not tracking when the operator of record and staff are at
the plant as required by the village’s permit.

+« There is a log book available to evaluate what the staff is doing at the
plant. However, this document does not indicate if the operator of
record was physically available at the plant to fulfill the time
requirements per the permit,

= Immediately, the operators must record the date and time of arrival and
departure for the operator of record and any other operator as required
by OAC 3745-7-09.

You must take immediate carrective action to avoid possible enforcement action and to
bring your plant into compliance. As a result of our inspection, there are some
corrective measures which have already been completed and other measure which still
need to be compieted by your staff. [ have attached copies of the inspection report,
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Many areas were given marginal or unsatisfactory ratings due to the issues mentioned
above. Within 15 days of receipt of this letter please respond in writing to actions you

have taken to bring the plant into compliance. Should you have any questions, please
feel free to contact me at (74Q) 380-5266.

Smcerely

.}‘r Mt \/é}’ /”\

u’ Ll /
Cynth|a Yandrich 7/
District Representative
Division of Surface Water

CY/dh

Enclosure



A.

B.

C.

NPDES
Compliance Inspection Report

NATIONAL DATA SYSTEM CODING

Permit No. NPDES No. Date Inspection Type |Inspector Facility Type

0PDO0024°JD | OHO026685 September 28, 2011 |G S

1

FACILITY DATA

Name & Location of Facility iInspected Entry Time Permit Effective Date
Village of Newcomerstown WWTP 10:30 am/1:20 pm | March 1, 2010

80675 County Road 9 Exit Time Permit Expiration Date
Newgomerstowr, Ohio:43832 12:43 pm/f3:15 pm | January 31, 2015

Name(s) & Title(s) of On-Site Representative(s)

Phone Number(s)

Billie Burtscher, Laboratary Technician
Joe Beall, Mark Brooks, Operator Technicians

(740) 488-7246

Name, Address, & Title of Responsible Official

Phone Number

Don Walkup, Superintendent
777 East State Street
Newcomerstown, Chio 43832

(740) 498-7330

AREAS EVALUATED DURING INSPECTION

S  Permi S Flow Measurement S
S Records/Reports 5 Laboratory 5
U Operations & Maintenance U  Effluent/Receiving Waters S
S Facility Site Review U Sludge Storage/Disposal 5
M Collection System

{8 = Satisfactory; M = Marginal; U = Unsatisfactory; N = Not Evaluated; N/A = Not Applicable)

SUMMARY OF FINDINGS/COMMENTS (attach additional sheets if necessary)

See attached letier.

Pretreatment
Compliance Schedules
Self-Monitoring Program
Qther

A3/

Cynthia Yandrich#inspector, Ohio EPA, Southeast District Office Date
Qemmifon /. LM ///////
Date

J@‘-nifer w’wme, Reviewer, Ohio EPA, Southeast District Office




Sections E through K: Complete on all inspeciions as appropriate (N/A = Not Applicable; N/E = Not Evaluated)

E.

F.

G.
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PERMIT VERIFICATION
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Inspection Observations Verify the Permit

Carrect name & maiting address of permittee

Correct name & location of receiving waters

Product(s) & production rates conform with permit application {(industries)

Flows & loadings conform with NPDES permit

Treatment processes are as described in permit application/briefing memo

New treatment process{es) added since last inspection

Notification given to state of new, different, or increased discharges

sla|~|elale ||

All discharges are permitted
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Number & location of discharge points are as described in permit

0 e o 5

Comments:

COMPLIANCE SCHEDULES/VIOLATIONS

-
m
w
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Any significant violations since the last inspection

Permittee is taking actions to resolve violations

Permittee has compliance schedule

Compliance schedule contained in:

.
O0OROK|E
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Permittee is meeting compliance schedule

qmmmmﬁ

OPERATION AND MAINTENANCE

-
m
w

Treatment Facility Properly Operated & Maintained

Standby power available: Generator: [X]  Dual Feed: []

Adequate alarm system available for power or equipment failures

All treatment units in service other than backup units

Sufficient operating staff provided. # of shifts: 1 Days/Week: 7

Operator holds unexpired license of class required by permit. Class: 1|

Copy of certificate of Operator of Record displayed on-site

Minimum operator stalfing requirements fulfilled (OAC 3745-7)

Routine & preventive maintenance schedule/performed on time

) O oo [

£

Any major equipment breakdown since last inspection

J(l

24

Operation & maintenance manuai provided & maintained

== Fe e |ale o

Any plant bypasses since last inspection

l.  Regulatory agency notified of bypasses: On MORS: [[] 800 No.. []

XORODROODOROO 3
o] o) o ) o o 3

OO

m. Any hydraulic and/or organic overloads experienced since last inspection

) o) ) ) o o o o 5

-Comments:

The plant is not-being maintained properly, trickling filters and one primary was daown from past year and
continues to be down. The aerobic digester is not being utilized completely and the septage receiving is not
propefly connected,



Record Keeping

.

Log book provided

b.

Log book kept on-site

C.

Log bock contains the following:

Identification of treatment works

Date/Time of arrival/departure of ORC

1

2

3. Daily record of operation and maintenance activities

4. Laboratory results {(unless documented on bench sheets)

5. ldentification of person making log entries

Is the ORC submitting written notification to Qhio EPA and permittee when a
collection systermn overflow, treatment plant bypass or effluent limit violation has
occurred.

0 [Ooooooools

(R O

O 5
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Comments:

Collection System

Z
b

Percent combined system. Percent:

Any collection system overflows since last inspection:
cso: [1 ss0:

Regulatory agency notified of overflow (580s)

CS50 O&M plan provided and implemented

CS0s monitored and reparled in accordance with permit

Portable pumps used to relieve system

Lift station alarm systems provided and maintained

Are lift stations equipped with permanent standby power or equivalent

is there an inflow/infiltration problem (separate sewer system), or were there
any major repairs to gollection system since fast inspection

Any complaints received since last inspection of basement flooding

Are any portions of the sewer syslem at or near capacity

00 & ORKOD0O O |0l
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Comments:

H. SLUDGE MANAGEMENT

=
=
) -

Sludge adequately disposed. Method: Landiill

If sludge is incinerated, where is ash disposed of?

Is sludge disposal contracted? Name:

Has amount of sludge generated changed significantly since last inspection

Adequate sludge storage provided at facility

Land apptication sites monitored and inspected per state rules

Records kept in accordance with stats rules

Any complaints received in last year regarding sludge

=lFE|rie|aeio)e

Is sludge adeguately processed {digestion, dewatering, pathogen control} in
accordance with Ohip EPA rules

v ) o
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L {CCICACC I e
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Comments:
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SELF-MONITORING PROGRAM

Part 1 — Flow Measurement YES | NO | NVA | N/E
a. Primary llow measuring device properly operated & maintained. Type of device:
Ultrasonic & parshall flume (] Calculated from influent
] Weir Other ®|O|0|0
(] Uitrasonic & weir specify:
b. Calibration frequency adequate. Date of last calibration: 11/11/10 Xi{O::480 | O
¢. Secondary instrumenls (tatalizers, recorders, etc.) praperly operated and
maimainez : d BTt AP X O 0 0
d. Flow measurement equipment adeguate to handle expected ranges of flows R 1O 0O d
e. Actual flow discharged is measured N1 O:4Qg! O
f. Flow measuring equipment inspection frequency:
(K Daily ] Monthly
] Weekly [] Other
Comments:
Part 2 - Sampling YES | NO | NVA | N/E
a. Sampling location(s) are as specified by permit = B! 0| g
b. Parameters and sampling frequency agree with permit X ] O ]
¢. Permittee usaes required sampiing method S O 1010
d. Sample collection procedures are adeguate RO 10
i. Samples refrigerated during compositing XRiO|lOtt g
i. Proper preservation techniques used ™ J O d
Conform with 40 CFR 136.3 O[O0 04d
e. Monitoring records {e.g., flow, pH, D.O., etc.) maintained for a minimum of
three years including all original strip chart recordings {e.g., tontinuous = 0] O ]
manitoring instrumentation, calibration, & maintenance records)
f. Adequate records maintained of sampling date, time, exact location, etc. XL O O
Comments:
Part 3 - Laboratory, General YES | NO | NJA | N/E
a. Written Standard Operating Procedures (SOPs) for all analysis performed on-
W P g ( ) ysis p Ol0ololno
b. EPA approved analytical testing procedures used (40 CFR 136.3) 1O 00
¢. |f alternate analytical procedures are used, proper approval has beenobtained | [(J | O | B | [
d. Analysis being performed more frequently than reguired by permit O O O
e. If (c)is yes, are results reporied in permittee’s self-monitoring report RN X 1
f. Commercial laboratory used:
1. Parameiers analyzed by commercial lab: Metals, Oil and Grease, Toxicity, Nitrite-Nitraie, Siudge
2. Labname: Coshocton Environmental Laboratory
Comments:
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Part 3 - Laboratory, Quality Control/Quality Assurance YES | NO | NJA | NJE
a. Quality assurance manual provided and maintained ™ O O | O
b. Satisfactory calibration and maintenance of instruments and equipment X ] O ]
¢. Adequate records maintained XM O D00
d. Results of latest U.5. EPA guality assurance performance sampling program:
Date: 7/1/11 4 Satistactory (] Marginal [] Unsatistactory
Commenis:
Had corrective measures completed.
EFFLUENT/RECEIVING WATER OBSERVATIONS
Qutfall# | Oil Sheen | Grease Turbidity Visible Foam | Visible Float Solids | Color Other
Sewage fungus present
001 None None Some None srthsoutiall Gray
Comments:
MULTIMEDIA OBSERVATIONS
Collection System YES | NO | N/A | N/E
a. Are there indications of sloppy housekeeping or poor maintenance in work and 0 = ] 0
storage areas or laboratories
b. Do you nolice staining or discoloration of soils, pavement, ot floors ] 4 M| d
c. Do you notice distressed {unhealthy, discolored, dead) vegetation O | 0 3d
d. Do you see unidentified dark smoke or dustclouds coming from sources 1 = a 'l
e. Do you notice any unusual odors or strong chemical smells X | Ol O] d
f. Do you see any open or unmarked drums, unsecured liquids, or damaged
containment facilities . X o O

i any of the above are observed, ask the following questions:

1.  Whatis the cause of the conditions?

2. Is the observed condition ar scurce a waste product?

3. Where is the suspected contaminant normally disposed?
4. s this disposal permitted?

5. How long has the condition existed and when did it begin?
Comments:

Hydrogen Sulfide gas from not maintaining the plant causing bad odor and corroding newer metal.




